sAfPC (DQ3
Approved For Release 2009/07/22 : CIA-RDP89B00708R000500030005-7

v 370 3rel o7
3Vl 290 rge ¥ 770 _7_'!/”; o 2 e a:oj —
et 2 L g3 2 6, 1955 ’__"_‘?':‘;,:3
AN rer 2 P4 1 My 18, 1 PRS-
EPRER L 1L *
Dear Herb: P, !
r(,l-""

I have examined the source of the costs of providing each item on the 1list which g¢w 743
I gave %o you on Aprdl 27, This list describes the tasks which Perkin-Elmer is 4”‘

undertaking for you in as complete a fashion as was possible at that date, Below ) &
is & cost and price proposal which represents the best arrangement that the Periin-
Elmer Corporation could undertake for supplying the services and materials desired.

We have re-examined our policy with regard to the proper handling of the costs
associated with subcontract administration and system responsibility. These we

now propose to consider as a charge against our General and Adwinistrative expenses.
The amounts of such expenses are here computed at the previocusly negotiated rates.

‘ We have re-examined our detailed costs as well and deleted all activities and items
which could be so deleted without sacrificing the success of our endeavor. Because
of the advanced state of the design on many of the projects, cost estimates can now
be made with much greater accuracy than before. On the one hand the need for any
protective rule of thumb estimating procedures can now be replaced by parts cost
egtimates in ddtail. On the other, however, the possibility of any material re-
duction of costs due to design simplification, performance requirement reduction
or new approach has largely disappeared.

Tt is understood that costs, as determined by a commercial type audit, of 10%
more than those quoted will be reimbursed andthat 20% of any %ﬁﬂon of "quoted
Perkin-Elmer costs will be retained by Perikin-Elmer. Any cosis savings at Hycon
are retained 20% by Hycon and 15% by Perkin-Elmer.

I hope sincerely that you will find these prices acceptable.
* Costs including purchases 23 A
(JaB at oost to PE) $1,319,802,
G%A and selling expense & 13% 171,57k
2871y 510
Profit at 12% 1;8,96;.
Price sub-ictal 9010301
Hycon - :g;t to FE 3,631,000.
PE G&A 10%,000. 09 o0
PE Profit @ 5% ’187,000
s, /fI7 oco . .
Price sub-total 35,527,000, 294 490 oAt
Price - Total $5,597,34.
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